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MANAGEMENT REPORT

Continued Recognition

The State of Maine has again been recognized as a leader in e-government due in part to the commitment of the state webmasters group headed by InforME’s Director of Creative Services, Kelly Hokkanen.  Brown University did a study/survey of state and federal electronic government sites in the US and Maine was ranked #1 in accessibility.  Being ranked first in this category makes our state’s site the top example of accessibility on the web which means other governments will be and are looking at www.state.me.us to define their own approaches and policies regarding accessibility.  We can be proud of our accomplishment but need to stay ever vigilant to ensure that our high accessibility standards are maintained and improved upon where possible.

Award Presentation

On October 25, Cathilea Robinett, Executive Director of the Center for Digital Government, came to Maine to present Governor King with the 3rd place 2001 Best of the Web Award.  Cathilea stated that Maine was her favorite e-government site and indicated what she would be looking for next year.  Again, we have an opportunity to be proud of what we have accomplished while continuing to strive for improvements and expansion in hopes of winning first place in 2002!

Migration

Completed migration for executive and judicial agencies’ sites from state servers to InforME servers.  Migration of legislative is underway.

Adoption Rates of SOS Services

Adoption rates of SOS Services are remarkable with a 47% adoption rate for certificates of existence and a 67% adoption rate on UCC Search!

MARKETING REPORT
Launches and Events

September 21 Judicial Branch Conference and user testing for PayTixx

October 1 Portland Parking Tickets Application 

October 4 Rapid Renewal service Town of Norway 18th Live Town

October 10 and 11 Maine Municipal Association Annual Conference

October 19 Maine Trial Lawyers Conference

October 24 Rapid Renewal Service Town of Arundel 19th live town

November 6 Presentation to the Maine Bankers Association

Awards submitted

Gov Spot. Com Site of the Month:  October Rapid Renewal Service

Meetings and Projects

On going meetings with applications in development:

Pay Tixx- On line and telephone payments of traffic violations

UCC File- Uniform Commercial Code online services

Campground Reservations-with the Department of Conservation Bureau of Parks and Lands

Bureau of Liquor Enforcement- Online reporting of liquor shipments and excise tax collection

MOSES- Online purchase and fulfillment of hunting and fishing licenses, lottery applications, ATV and snowmobile registration.

Museum Storefront Application- Online Purchase of Museum Goods

Children’s Crisis form- Online reporting for the Department of Human Services

Quarterly Reporting Form- Online reporting for the Bureau of banking

September 16- Pay Tixx visit with staff of the Violations Bureau for the introduction of new Pay Tixx service.

September 13 International Trade Center Visit with Japanese Delegates

September 14 Bureau of Liquor Enforcement- Features Requirements Specifications Meeting and Prototype Design meeting

September 19 Brewer Maine Rapid Renewal Informational Meeting

September 27 Department of Public Safety Bureau of Liquor Enforcement Prototyping meeting

October 1-5 NIC Marketing Conference

October 9 Department of Public Safety Liquor Enforcement Project System Interface specifications meeting

October 12 Bureau of Liquor Enforcement- Database and System Interface meeting 

October 15 Department of Conservation CARS project meeting

October 17 MOSES- System Interface meeting with Inland Fisheries and Wildlife and members of the MCIWorldCom team

October 22 MOSES- Introduction to MOSES Counter sales by Inland Fisheries and Wildlife

October 22 Pay Tixx Meeting with Violations Bureau regarding the Judicial Branch progress on Database conversion

October 23- Meeting with Corporations Elections Commission UCC Filing application

October 23 Department of Conservation CARS project meeting Database Review Meeting

October 25 Department of Behavioral and Developmental Services

October 26 MOSES-Meeting with MOSES and MCIWorldCom regarding System Interface Specifications

October 30 Pay Tixx with Violations Bureau regarding the Judicial Branch progress on Database conversion and Timeline 

October 31 Department of Conservation On-line campground reservations interim solution meeting

November 1 MOSES-Meeting with MOSES and MCIWorldCom regarding System Interface Specifications

November 1 Maine Municipal Association regarding potential partnership

November 6 Presentation for the Maine Bankers Association Technology Committee.

November 6 MOSES-Meeting with MOSES and MCIWorldCom regarding System Interface Specifications

November 6 Bureau of Liquor Enforcement- Prototype Presentation and review.

November 7 User testing for Corporations Elections and Commissions on the UCC Filing Application

November 8 Meeting with Publisher of Interface Technology News 

November 8 User testing for Corporations Elections and Commissions on the UCC Filing Application

November 9 Corporations Elections and Commissions on the UCC Filing Application

November 9 Meeting with Department of Behavioral and Developmental Services regarding a pilot project proposal.  Currently referred to as the BDS Information System.

Web Design Projects

Phase I: Initiation and Project Definition

Maine Injury Prevention Program – Suicide Prevention Website

Agency initiated discussion. Initial meeting scheduled.

Department of Human Services

Provided consultation about creating a web portal. Will probably contract with us.

Department of Labor

Provided consultation about creating a web portal. Will probably contract with us.

Bureau of Information Services (BIS)

Agency contacted us about a site redesign. Have not met yet.

Bureau of Alcoholic Beverages Website
Met with agency, brainstorming session. Quote signed by agency.

Maine Emergency Services Communication Bureau

Met to discuss creating a 911 kids section on their site with interactive games and animation. Quote signed by agency.

Bureau of Parks and Lands – Campground Reservations

Held initial meeting about site redesign. Quote signed by agency.

Phase II: Design and Revisions

Bureau of Parks and Lands Accessibility Pages
Plain text version of pages created and posted.

Maine Criminal Justice Academy (Public Safety)

CIO Office Website

Revisions to design mockup in progress; site map completed. 
Department of Accounts and Control

First draft of mockup in progress.
Maine Arts Commission

Received final logo from agency. Ready to start design mockups.

Governor’s Website

Completed photo shoot of Governor’s Office (post-renovation) for updating Virtual Tour. Agency asked us to do a website redesign. First mockup presented to them 11/7.

Maine State Museum Storefront

Programming of storefront application in progress.

State Portal Accessible Recreation Pages

Worked with committee to put together content. Ready to create the pages and add to state portal under “Living” and “Visiting”.

Department of Public Safety, Bureau of Drug Enforcement

Design completed. Waiting for design feedback or approval from agency.

Department of Public Safety, State Police

Design mockups complete. Waiting for agency feedback.

Phase III: Content and Testing

PFR, Board of Nursing

Nearly complete. Waiting for last content items from agency.

Maine Judicial Branch 

Site map and design completed and awaiting final approval by agency. Ready to start building the site and inserting content.

Department of Environmental Protection Ozone Website

Design completed and approved. Ready to build site, insert content and functionality.

Maine Department of Agriculture

Design completed and approved. Final templates in progress.
Maine State Museum

Site built, testing complete. Agency is adding content prior to launch.

Sites Completed/Launched

Maine Foliage kids’ movie 
“How the Leaves Change Color” – www.mainefoliage.com/kids/movie.html 

Secretary of State’s Veterans Book Page and Ordering System – www.state.me.us/sos/veterans/ 

Functionality on WIC website – zip code search and eligibility quiz – www.wicforme.com 

Other Design Department Work

Developing an e-Form Tool for webmasters to activate HTML forms (with CIO/ISMG)

Storyboard and prototype for Bureau of Liquor Enforcement application

Template for Maine Learning Technology Endowment RFP website

Assisted with user testing of UCC Filing application

Photography of Maine Spirits Tradeshow for Bureau of Alcoholic Beverages

Photography of Best of the Web award presentation to Governor

Changed photos on state portal to new fall images

Marketing materials for PAYTIXX and UCC

Header graphic for Maine Forest Service

Projects Cancelled or On Hold

Department of Public Safety – Cold Case (CID) Website – Cancelled by Agency

Maine Board of Higher Education Website  - On HOLD
Department of Education, Special Services – On HOLD

Initial discussion was postponed; waiting to reschedule with agency.

Department of Labor, Consensus Process web site – On HOLD

Other Meeting and Engagements

09/18/01:
Annual Webmaster Retreat. Keynote Speaker: David Burke of CMP.

10/02/01:
Training/consultation in PDF creation to Historic Preservation Commission.

10/09/01:
Training in Adobe GoLive provided Department of Public Safety.

10/16/01:
Webmaster Meeting: Usability critique and Dreamweaver demonstration.

10/24/01:
Presentation/Training on Web Accessibility to Dept. of Education.

10/29/01:
Presentation/consultation about website design/usability to DHS.

11/13/01:
Webmaster Meeting: Discussion of webmaster concerns with CIO.

TECHNICAL REPORT

Programming

· Working prototype of FormProcNG, a flexible form processing tool for webmaster use, is in testing and review by volunteers from the State Webmasters group.

· The Online UCC Filing application’s user interface underwent user testing by a panel of likely users; the results of the testing are to be used to fine-tune the user interface, documentation and help materials.

· The Portland Parking Tickets application is now online, and processing payments.  Feedback from the City of Portland has been good.

· “Vote in Honor of a Veteran” online button & book ordering application completed for SOS site.

· ZIP-code based office locator and Eligibility Worksheet completed for WIC.

Hardware/Software

· New Nokia IP440/CheckPoint FW-1 firewall is online; migration from old FW-1 firewall is underway.

Miscellaneous

· Janus migration all but complete; only one Executive Branch site remains on Janus, and its move is imminent.

NEW/OUTSTANDING ISSUES

AND UPDATES

FOR BOARD CONSIDERATION

· Department of Public Safety - Service Level Agreement

· Subscription Fees

Respectfully Submitted,

Tamara Dukes

Network General Manager
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